




































 

 

am convinced that as we go forward and continue to build this partnership collaboration 
that Bill talked about earlier, we are going to be in great shape. 
 
[AUDIENCE:]  Hi, thank you. My name is Kathy Lindsmeyer. I am the financial aid 
director at Chabot College in California. I’m getting an echo – sorry. Of all these billions 
of dollars that are being made available for financial aid, can you tell us anything about 
what might be made available to the schools to help implement and take care of the 
increase of student applicants? What resources can we tap into? 
 
[DUNCAN:] One of the things I talked about in this bill is a $3 billion access and 
completion fund, and this is all about trying to get money to those states and those 
institutions, and they are going to help students get in the door and help them complete. 
That’s going to be on a competitive basis, so it’s not just going to go out to everybody, 
but whether you are really doing a great job of getting students into school and then 
really building a culture around completion. There is $3 billion on the table specifically to 
help there.  
 
[AUDIENCE:]  Hi, Mr. Duncan. My name is Leeann Hoffman. I am an assistant director 
at Wayne State College, Wayne, Nebraska. My question to you is: I’m here on kind of 
2 hats. I am on my local school board and also a financial aid administrator. What I hear 
from you are a lot of new programs right now. The K-12, we are looking at a cut from aid 
that we receive from our state. With all of these extra testing and standards that we 
have to meet, we don’t have the funds to get all of those requirements. And, as far as 
the financial aid side of it goes, where is your Plan B? If this legislation doesn’t go 
through, what is your Plan B? 
 
[DUNCAN:] Let me take the first one and then the second one. This is an 
extraordinarily tough time across the country, and every state is struggling. Every state 
is having to make tough cuts, you know, in many different services, including education. 
We’ve tried, through the stimulus package, to put $100 billion out there in new money, 
$70 billion for K-12, and I hope your state and your district received absolutely its fair 
share of that. It’s never enough, and it’s really tough times. That’s something that over 
the next couple of years is going to continue to be tough. So there isn’t any easy answer 
on that. I will tell you specifically on the standards and assessments what we are doing. 
Right now we have 48 states working on these higher standards together. Your state, 
Nebraska, is absolutely at the table. Your governor, your state school chief is there. So 
a huge plate to continue to work together. We are going to continue to put money on the 
table to help encourage that. What I was really worried about is folks would have the 
courage to do the right thing, but exactly to your point, due to fiscal pressure, they would 
not be able to get better assessments behind that. So what we’ve done is we’ve carved 
out $350 million to develop better assessments behind the higher standards. So what 
we really tried to do was remove the financial impediment for those districts and those 
states that are struggling financially, had the courage to do the right thing but didn’t 
have the resources to develop the better assessments behind it. We’re basically going 
to fund them. And so, money here should not be your challenge. It is really going to be a 
challenge of political will and courage to figure out how to do the right thing. In terms of 



 

 

a sort of a Plan B, what we  really just think is that the most reliable way to ensure loan 
access for students is through the Direct Lending Program whether or not this bill 
passes Congress. And so we are preparing to, you know, take on as many schools, as 
many institutions and individuals as come our way. Again, this is whether or not the bill 
passes. We think at the end of the day, as we know, the other system was basically on 
life support, it wasn’t working. We ended up subsidizing the overwhelming majority of 
loans and we think direct lending is the long-term future whether or not this bill passes. 
 
[AUDIENCE:]  Thank you. 
 
[AUDIENCE:]  My name is Gloria Ponser Rodriguez, and I am from Fresno, California. I 
am district coordinator for the Fresno Unified School District. And, my question is a little 
different, and it is in regard to collecting data. One of the questions that I had is, how 
can the federal student aid help school districts collect data on a number of high school 
seniors applying for financial aid? Too often, many of our students go off to college and 
then they have to come back because they didn’t complete the financial aid process. I 
would like to know, how can we get into the database to know our students have 
completed the financial aid application process? 
 
[DUNCAN:] Yeah, that’s a great, great question. First of all, they often don’t complete 
this early because the FAFSA form itself is so difficult. It in and of itself is a barrier to 
going to college, which is sort of crazy. So, again, we’ve taken pretty significant steps to 
simplify that form and we wanted to continue to take very significant steps going forward 
to continue to simplify it so that it is not a barrier. How we have data transparency K-12 
and how we’re sharing that data with higher education is something that we need to 
continue to really think about. I am very aware of FERPA and privacy laws, and you 
always want to be sensitive to that; but at the end of the day if we are losing students 
who don’t have their forms completed, that is a huge loss for them and a huge loss for 
the country. I will tell you that what I want to do is really hold…to me, if it is getting to 
you when a form is not completed, that’s not your responsibility. It should have been 
done on the front end. So I want to really work with high schools to systematically 
collect this data and to make sure that every student who graduates has these forms 
completed. And so, I appreciate your push on it. I think if it is getting to you and it is not 
done it is too late, and we want to push very, very hard to make sure high schools are 
spending the time and the energy to make sure these forms are getting completed at 
the front end and not at the back end. That’s where I think the ownership needs to be.  
 
[AUDIENCE:]  Thank you so much. 
 
[DUNCAN:] Thank you. 
 
[AUDIENCE:]  Yeah, my name is also Burt Logan from Lane Community College .  .  .  
no wait, it’s not. I’m Ted Malone from University of Alaska. I was going to say something 
off-kilter here, but blame it on Burt. There are a couple of issues that are really troubling 
us. One is, as you started mentioning, the 6-year graduation rate, and that is really a 
tremendous marker for a traditional school that takes people who are 18 years old, that 



 

 

go to school full-time all the time, but many schools, like all of our community colleges 
and many of us who have open admissions policies whose mission is to take people 
where they are and help them through, the 6-year graduation rate is the most 
meaningless statistic ever invented. And, if you’re using that to evaluate whether or not 
we are accomplishing our mission, you’re just buying into the whole thing which US 
News and World Report does and says everybody should be doing Harvard’s mission. 
Well, that’s not what the people of Alaska created our school system to do. We are 
doing what we are supposed to do, and we are helping a lot of people. It’s just not 
completely in the one statistic you’re choosing to measure. On the same line, you know, 
I hear you talking about how the Department of Ed is new, and you’re working to make 
things easy. Yet, the first opportunity your Department of Education has had with us in 
the year-around Pell thing has created this impossible-to-administer program. You’ve 
taken interim final regs that seem to clearly represent the will of Congress. You’ve 
completely ignored what you heard in negotiated rule-making because the Department 
trumps everything in negotiated rule-making and created a program that will essentially 
make this virtually impossible for anything but a traditional student who wants to go to 
school full-time every semester. And, I just really think it makes it hard to trust that 
you’re going to be looking out for our best interests as we step forward into a 100% 
direct lending kind of format.  
 
[DUNCAN:] Yeah. Thank you for the questions. I appreciate the real honesty and 
candor on it. That’s really why we are here this week. Let me try and answer both of 
them. On the first one, let me be clear. I am not just looking at 6-year completion rates. 
The point I was trying to make was that we need to increase the number of graduates, 
however long it takes. What I said very clearly at the start of my speech was that what 
we're looking to do is dramatically increase completion rates, that as a country the goal 
is to have more college graduates. It can be 3 years, it can be 4 years, it can be 6 
years, it can be 10 years. But at the end of the day, it is about completion. It’s about 
attainment. It’s about getting that degree. And, again, as a country, we used to lead the 
world there in the percent of college graduates from 2-year and 4-year institutions, and 
we’ve lost our way. So it’s really about completion. I’m not hung up on the 6-year rate. 
I’m absolutely hung up on dramatically getting more students to complete. In fact, as 
you well know, there are lots of folks out there, millions of folks around the country, who 
have some kind of credits, you know, for 2-year or 4-year institutions, who have not 
completed. That to me is low-hanging fruit to try and reach out to them and get them 
back in and get them through and get them retrained and retooled. At the end of the 
day, to be really clear, it is about increasing graduation rates from 4-year institutions 
and 2-year community colleges. I will also tell you, it’s interesting as you look across the 
country at both 4-year and 2-year, if you look at some similar populations, similar at-risk 
factors, you see not dissimilar to high schools, you see very different results. You see 
some schools with students that are really at risk who do a phenomenal job of 
graduating them. You see others that don’t do as good a job. So I think we need to have 
an honest conversation that where the best practices we can learn from, where folks are 
getting through and we need to do that, where folks are struggling. You know, let’s 
challenge that a little bit as well. But at the end of the day it’s about dramatically driving 
up graduation rates. On the year-round Pell grants and other issues, if we are not 



 

 

handling things perfectly, that’s why we’re here all week. So I am not going to have easy 
answers, but I want to tell you we’re here to listen, we’re here to learn, you know, we’re 
not going to be perfect, we’re going to make mistakes, that there are things we’re not 
doing right. We want to be here all week with you to learn from them and to try and get 
dramatically better. So I’m never going to commit to you that we are going to do 
everything perfectly. I will absolutely commit to you that we want to be a partner, we 
want to hear you, and where we’re doing things that don’t make sense or need to be 
fixed, we absolutely want to take that into account and hold us accountable for making 
those changes as we go forward. So this to me is about a conversation about a 
partnership, and your candor, your feedback, your honesty about what’s working and 
what’s not coming from us is the only way we’re going to get better, and I appreciate 
that. 
 
[AUDIENCE:]  Good morning, Mr. Secretary. I’m Denise Colter from the Pennsylvania 
Academy of Fine Arts. You’re gonna love me because I’m full of honesty and candor. 
I have 2 things that I just wanted to say. My first statement is about the $87 billion. It’s 
not just coming from the money that was given to the FFEL Program, it is also being 
taken off the fees that are charged to students and to the interest rates that they will be 
paying on their loans. So, I think that it needs to be clear that it is all students that are 
taking loans that are going to be paying for this $87 billion. It is not just the money that 
was coming to the FFEL Program. And, as far as I am concerned, I think that, although I 
believe that all students should be able to go to college, I don’t think the middle class 
and the graduate students should be funding everybody else’s education. That’s a 
concern that I’ve had from the very beginning. It’s something that hasn’t been really 
talked about. And, any time I’ve brought it up, it is just said well the federal government 
has decided that Pell and that education is where we want the funds to go, instead of 
maybe decreasing the interest rate for the students. My other statement is that the 
$87 billion added up to $71 billion, so I’m wondering where the other $16 billion is going.  
 
[DUNCAN:] Yeah, yeah. It goes into 2 pots. It’s early childhood, higher education. 
There is some capital money as well as construction. That’s the other major pot there, 
there is capital money to do school rehab and renovation as well. That’s the other big 
pot. Thank you. 
 
[AUDIENCE:]  Hello. Yes, my name is Dolores Cabrera, and I’m the director of the 
Pontifical University Catolica Madre y Maestra. I come from a foreign medical school, 
and my question is: Since foreign schools don’t qualify for direct loans, what will you be 
doing for US citizens attending foreign schools? 
 
[DUNCAN:] Yeah, um, we need to look at that. That’s something I don’t have an easy 
answer on. We’ve talked about this. That’s one of the things that we are considering. 
But you’re right. Historically they never have, and I’m not sure what we are doing with 
that going forward. That’s part of what our staff can work with you during the course of 
this week.  
 
[AUDIENCE:]  Thank you.  



 

 

 
[AUDIENCE:]  Hi, my name is Sally Lalong and I’m financial aid director at the Ailey 
School, [Inaudible] Theater School, and I work with a school in Florence, Italy, Studio 
Art Center International. So I really see the impact of regulations and policy and its 
ability to make it very hard to deliver aid to students. What I would like to do is introduce 
an idea. As we think about reengineering the system, I know there is thought given to 
simplifying things, which I am in support of, so that there is just one grant program and 
there is one loan program. Along those lines, I would like to introduce an idea totally out 
of the box, which is to use the credit card concept where students are told what their 
grant size will be, what their loan limits will be, they will have some type of card and 
then they can go and shop around for a school that they want to go to and then know 
how much spending power they have. It’s a different idea, but I think it’s one worth 
looking at.  
 
[DUNCAN:] I appreciate the thought. Again we are going to have teams of folks here all 
week. Please sit down, share with them, shoot us an E-mail, and we’re happy to look at 
every idea to look at ways to continue to improve.  
 
[AUDIENCE:]  Hi, my name is Pat Bennett. I’m the director of financial aid at Northwest 
Florida State College, which is in the panhandle, the other part of Florida. You talked 
about the simplified FAFSA and the fact that students will be able to check a box. We 
have Eglin Air Force base and Hurlbert Field where students oftentimes forget that they 
need to add their BAH and BAS. By checking this, do we no longer have to collect that? 
And, the second part of it is, will verifications go down with this new simplified FAFSA 
form? 
 
[DUNCAN:] We want to make it much easier. We are going to make sure that this is 
much less of a burden on you, on your time, and particularly on the students and, again, 
having this form be itself a barrier, I think, is just absolutely fundamentally wrong. And 
so we want to make sure that we are making it easier. We want to make sure that it is 
not taking that much of your time. We are going to make sure that we are not spending 
as much time on the verifications. In the first part of your question, will you still have to 
collect that information, I do not have the answer on that. We will check it with you this 
week, okay? 
 
[AUDIENCE:]  Hi, I’m glad you could make it and I’m glad that you’re listening to us. We 
actually have a mutual acquaintance. He lives in Brooklyn and he said, you know, the 3-
on-3 basketball, he let you win that last game. He works for the Administration. His 
name is Shawn. Anyway, my concern is access, and it has to do with the Direct Loan 
Program. And, you know, when I first got into financial aid, I had a brown beard and now 
it’s gray, and I’ve been around. And 5 years ago, I really thought that we were making 
progress, because I had a relationship with my lenders and any student, regardless of 
their appearance, their credit, I could get them a loan. In fact, we took 100 students who 
could not get a parent loan, could not get a private loan, and we cosigned with them, 
and we got them this loan with Citibank, and 85% of those students are repaying that 
loan at a great interest rate. That has been taken away from me. My partnerships with 



 

 

my lenders have been taken away from me. And, I understand $87 billion sounds like a 
lot of money. It’s a great savings, but the fact of the matter is it’s really the subsidies 
only. Everything else they are going to make a profit on administering the program. 
However, if the interest rates go up, I am not sure if there is going to be a profit. Also, 
you already have 14 years of a Direct Loan Program. I guess in accounting they have 
debits and credits so you can see, did you get 20%, $16 billion saved last year? I would 
be interested in finding that out. But my question is today, because I have parents who 
have written letters – they are going to be writing a letter to you, fan mail – that cannot 
get a loan and I said, well I can’t have a relationship with my lenders any longer. They 
are being kicked out. Now their profit margin was maybe 1%. It was more of a long-time 
relationship. And so, I cannot control the interest rate. The students are borrowing 
private loans. If a student is denied a parent loan, they don’t really have an access at 
Manhattan College, so I would be curious what your response is.  
 
[DUNCAN:] Yeah, first of all, I just want to…the number $87 billion, that’s not our 
number, that’s the Congressional Budget Office. That’s, you know, again, an 
independent non-partisan so we think those savings are real and it is also based upon 
the historical data. We want to work with you. The last thing we want to do is reduce 
access. That’s not the point here. So increasing Pell grants, increasing Perkins loans, 
increasing tuition tax credits, there is income-based repayment that already passed, all 
these things are about driving up access, not reducing it. And again, let’s sit down with 
you and figure out how we do that. The goal here is not to say no. The goal here is to 
say yes, say yes to a lot more students, and to say yes at higher levels to the point that 
it ever had. And so, again, we would be happy to, you know, stay with you throughout 
the week and figure out how we do a better job of that, not just with your students, and 
thank you so much for your commitment there, but around the country. This is about 
trying to get more students in and to make sure it is affordable at a time of 
unprecedented financial pressure on families.  
 
Thank you so much for having me today. Thanks for the hard work. Thanks for the 
questions. We look forward to working with you. Thank you so much.  
 


